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Texas Truck Parking Action Plans

2

§ TxDOT Transportation Planning and 
Programming Division

– Progress the recommendations from the 
2020 Statewide Truck Parking Study

– TxDOT-led regional action plans

– Outcomes: conceptual action plans, 
preliminary cost estimates, short, mid, 
and long-term phasing concepts

Summer 2024 – Final Action Plans
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Truck Parking Needs

Time Off30-Minute Break10-hour Rest

Emergency2+ Hour Staging Intermodal 
(Ports)

Border
:

Federally Mandated Operational Needs

Unique Needs
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Potential Projects, Policies, Programs, and Technologies
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TxDOT - Led

§ Truck Parking Guidance
§ Technology
§ New Parking Capacity

TxDOT - Supported
§ Industry-provided Truck Parking
§ Emergency and Evacuation
§ Manage Curbside Truck Parking
§ New Parking Capacity
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Southeast Texas Truck Parking Action Plan
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§ TxDOT Transportation Planning and 
Programming Division

– Study Area: TxDOT Houston and 
Beaumont Districts, H-GAC, Southeast 
Texas Regional Planning Commission, 
and ports

– Stakeholder engagement for regional 
expertise and implementation support

– Outcomes: conceptual action plans, 
preliminary cost estimates, short-, mid-, 
and long-term phasing concepts
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El Paso/Far West Texas Truck Parking Action Plan
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§ TxDOT Transportation Planning and 
Programming Division

– Study Area: TxDOT El Paso and Odessa 
Districts, El Paso MPO and Rio Grande 
COG 

– Stakeholder engagement for regional 
expertise and implementation support

– Outcomes: conceptual action plans, 
preliminary cost estimates, short, mid,
and long-term phasing concepts
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Project Milestones and Schedule

2022 2023 2024
Fall Winter Spring Summer Fall Winter Spring Summer

WE ARE HERE

Timeline subject to change

Identify Truck Parking Needs

Identify Improvement Strategies

Conceptual Design for 
Truck Parking Sites

Develop Action Plan

Kickoff/Develop Plan, Vision, Goals and Objectives

STAKEHOLDER ENGAGEMENT

Legend

Agency Presentations

Freight Industry Surveys & Roundtables

External Government & Partner Agency Meetings

Public Input
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Thank you!

§ TxDOT Project Manager
– Kale Driemeier
– kale.driemeier@txdot.gov

§ TxDOT Houston District
– Stephan Gage
– stephen.gage@txdot.gov

§ HNTB Consultant Project Manager
– Brian Comer, AICP
– bcomer@HNTB.com
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Any questions?
Thank you for participating. 

Your input helps TxDOT 
deliver truck parking!
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