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• Decision Lens Overview

• How we work with Texas
• Prioritization
• MPO examples 

• Regional Mobility Plans
• Bike-Ped Plans

• Budgeting & Scheduling – Best Practices

Decision Lens



Decision Lens develops integrated planning 
software which creates a sustained operational 

advantage by modernizing how government 
prioritizes, plans, and funds. 
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Established in 2005

FedRAMP & TX-RAMP Certified

Customers across Federal, State & 
Local Government Agencies

Licensed at TXDOT since 2015

No additional cost or contracting 
required

Cloud-based software – ability to 
collaborate with all stakeholders

Decision Lens at TXDOTCompany Background



Data-Driven Planning & Programming
For What: 
● Long-Range Statewide Transportation Plans

● Metropolitan Transportation Plans (MTPs)

● Statewide and Metropolitan Transportation 
Improvement Programs (STIPs/TIPs)

● Program-area Plans

How: 
● Take a strategic & data-driven approach 

● Set goals and objectives

● Investment prioritization

● Using data to inform policy decisions



Decision Lens Workflow

Resource 
Capacity

Project Intake Evaluation & 
Prioritization

Budgeting & 
Funding
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Continuous/Automated Process   

Centralize and 
standardize data 
collection or connect 
to existing projects 
repositories; allow 
stakeholders to 
comment/discuss

Algorithms 
determine 
optimized planning 
scenarios, resolve 
bottlenecks over 
multiple years

Projects are prioritized 
using a strategic, 
dynamic prioritization 
process; Can be 
automated with data 
or use subjective 
inputs

Selected projects are 
scheduled, and 
budgets tracked

Scenario 
Planning

Evaluate 
alternative 
approaches to 
achieving 
performance goals 



Prioritization

Our prioritization toolkit provides 
different methods for the requirements 
to be prioritized

• Prioritize based on planning goal

• Collaboratively assess projects 

• Establish priorities among key 
leaders 

• Run “what-if” scenarios

• Move projects above or below the 
cut line

• Gain full visibility into requirements

• Create defensible 1-n list



Benefits
Standardized and transparent evaluation framework

● Increase buy-in to the process

● Defensible process regardless of final decision

Centralized and concurrent access to planning data

● Increase accuracy of data availability 

● Unified location for all stakeholders

● Provide access to input and update project information

Remove versioning

● All stakeholders are accessing the most up to date data 

● Capture communications, questions and decisions 



Criteria Weighting

Establish your relative criteria weights by 
collecting stakeholders’ inputs in a 
structured process. 

• Leverage subject matter expertise
• Capture inputs via desktop or 

mobile
• Client core team to review results. 
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MPO Uses

• Webinars
• MPO Planning at TXDOT

• El Paso
• Lubbock
• Bryan-College Station

• Bike and Ped Planning with Decision Lens
• Bryan College Station
• Greater Nashville Regional Council
• Delaware DOT

• TXDOT Community Page
• dlu.decisionlens.com/txdot



Budgeting and 
Scheduling
Develop and balance your plan in a 
centralized planning solution.

• Balance the budget based on 
expected amounts

• Compare to last year’s data

• Collect new requirements

• View ongoing “status” and make 
adjustments

• Filter, tag, and categorize data

• Submit a defensible budget
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Budgeting and Scheduling
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Budgeting and Scheduling



Scenario Planning

Run scenarios based on shifting 
priorities, different allocation amounts, 
or potential shortfalls.

• Compare adjustments to the baseline

• View multiple scenarios at a time

• Focus in on projects around the 
cutline

• Adjust time periods

• Allow the solution algorithms to 
make recommendations based on 
priorities or constraints



Make Informed Decisions
Real-time reporting as part of the process, not an after activity

● Expedite scenario planning by creating different plans under 
different conditions, iterating, and comparing outcomes

● Justify decisions by conducting what-if analysis to 
demonstrate the performance of alternative scenarios 

● Adapt to changing requirements quickly by understanding 
the impact of shifting priorities



● Additional Information
● Resources and Training
● Support to start new effort

Contact Us

TXDOT Contact

Marco Trigueros
mtrigueros@decisionlens.com
703-253-6116
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Ibrahima Tembely
Ibrahima.tembely@txdot.gov
512-902-5329


