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1. STIP 101 - (60 minutes)  
a. Planning consistency demonstration 
b. MPO/District TIP processes showcase 

1. Dallas/NCTCOG 
2. Atlanta/Texarkana 

c. Question and Answer Session  
2. Observations from previous STIP revisions (15 minutes)  

a. Common issues 
b. Trends  
c. Patterns  
d. Challenges  

3. Break (15 minutes) 
4. Challenges and opportunities (15 minutes)  

a. Input from Districts and MPOs  
b. What can TPP do better or different  

5. Upcoming initiatives (30 minutes)  
a. Deliverables (15 minutes)  

1. STIP Manual, FAQs, and Quick Reference Guide  
2. State/MPO peer exchanges  
3. STIP Training   

a. live and recorded  
b. beginner training and refresher training  

4. STIP Workshops 2x/year  
b. What are some other considerations (business practices / scenarios) we should 

look into? (15 minutes)  
6. Break (15 minutes) 
7. STIP Dashboards (15 minutes) 
8. Open Floor Q&A “Office Hours” (45-90 minutes, depending on demand)  

a. Share specific experiences and questions with STIP Team   
 


