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MEMORANDUM 
July 19, 2022 

To:  Consultants 

From: Theresa Hernandez, Finance & Administration Manager 

Subject: Request for Proposals

The Capital Area Metropolitan Planning Organization (CAMPO) is seeking 
the professional services of a consultant to perform the activities outlined in 
the attached Request for Proposals (RFP) for Austin Avenue Corridor 
Study. 

Electronic proposals are due to CAMPO by 5:00 PM (CT), Friday, 
August 12, 2022. 

Please submit any questions you may have in writing to the attention of Will 
Lisska by e-mail to campo.procurement@campotexas.org, no later than 
5:00 PM (CT), Monday, August 1, 2022.  Responses will be posted on 
CAMPO’s website at www.campotexas.org no later than 5:00 PM (CT), 
Wednesday, August 3, 2022. 

It is the proposers’ responsibility to visit CAMPO’s website for any 
updated information on this RFP.   

Due to the ongoing COVID-19 pandemic, effective immediately, the Capital Area 
Metropolitan Planning Organization is no longer receiving physical hardcopies of 
proposals.  The Capital Area Metropolitan Planning Organization will only solicit 
submissions of proposals via electronic means.  
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Request for Proposals (RFP) 
Solicitation No. WL-001 

Service Description: Professional Services – Austin Avenue Corridor Study 

Request for 
Proposals Issued: Tuesday, July 19, 2022 

Proposers are responsible for periodically visiting the Capital 
Area Metropolitan Planning Organization’s website 
www.campotexas.org for updated information on this RFP. 

Pre-Proposal Meeting  
via WebEx or in person: 11:00 AM (CT), Friday, July 29, 2022 

WebEx Meeting link: https://campo.webex.com/campo/j.php?MTID=
m0e1889e70a479d1094787b200b1b82ce       
Meeting number: 2488 971 9107 
Password: PemDKzud528   
Join by phone: (844) 992-4726 United States Toll Free 
Access code: 248 897 19107  
In-Person 
Williamson County Georgetown Annex 
100 Wilco Way, HR Training Room 
Georgetown, Texas 78626 

Deadline for Questions: 5:00 PM (CT), Monday, August 1, 2022 

Questions will only be accepted in writing by email 
to Will Lisska at campo.procurement@campotexas.org.  
Responses will be posted to the CAMPO website at 
www.campotexas.org by 5:00 PM (CT), Wednesday, August 3, 
2022.  

Electronic Proposal Due: 5:00 PM (CT), Friday, August 12, 2022 

Number of Copies: One electronic document (pdf) less than 10 MB, 40 page 
maximum (inclusive of everything), 8.5x11 paper, no smaller 
than 11-point font emailed to 
campo.procurement@campotexas.org  

Interview Date(s): Tentative Dates – Week of August 29, 2022 
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OFFER SUBMITTED BY 

By the signature below, I certify that I have submitted a binding offer: 

Name: ________________________________________ 

Company Name:  _________________________________  

Address:  ________________________________________ 

City, State, Zip Code:  _______________________________  

Phone No.:  (______) ___________________   

______________________________________                   ______________________  
Signature of Person Authorized to Sign Offer   Date 

Email address:  ______________________________ 

***SIGNATURE FOR SUBMITTAL REQUIRED*** 
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RFP SUBMITTAL 

Each proposer of this RFP is requested to present a proposal discussing the Scope of 
Services as described in Section III. CAMPO reserves the right to reject any or all 
proposals or portions of proposals, if it is deemed to be in the best interest of CAMPO. 
This RFP document is organized as follows: 

I. Proposal Contents and Specifications

This section contains the specific and general description of the information to be 
provided within the proposal. Federal requirements and specifications are noted. Due to 
the nature of this contract, all the contents and specifications may not apply to this 
contract. 

II. Evaluation of Proposals

This section describes the methodology by which the proposals will be evaluated, and 
consultants selected for oral presentations, if required. 

III. Scope of Services

This section describes the services to be performed in the study and tasks to be 
executed. 
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RFP PROCESS INFORMATION 

This RFP will be sent to all consultants in CAMPO’s consultant database, which satisfies 
the search criteria of consultants with experience in regional and transportation 
planning. All requests for this RFP packet will be welcomed. This RFP will be available on 
CAMPO’s website at  
https://www.campotexas.org/requests-proposals-qualifications/.   

After the proposals are received, CAMPO’s evaluation committee will score the 
submissions then select the top ranked consultant(s).  Following approval by the 
Transportation Policy Board, CAMPO staff will begin negotiations with the top ranked 
provider. 

CAMPO retains the right to select from the consultants responding to this RFP. Any or all 
submissions may be rejected if they do not meet the Evaluation Committee's criteria or 
fail to comply with RFP specifications. CAMPO also retains the right to withdraw this RFP 
at any time. 

At any point in the procurement process, any dispute, protest, or claim may be filed. 
The dispute, protest, or claim should be directed to the CAMPO Executive Director 
within seven (7) days after the aggrieved party knows or should have known of the facts 
or events giving rise to the complaint. 

CAMPO is responsible for this contracted consultant. Further inquiries should be 
directed to Theresa Hernandez, Finance & Administration Manager at 
theresa.hernandez@campotexas.org.  
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SECTION I 
PROPOSAL CONTENTS AND SPECIFICATIONS 

Submissions must include the following: 

A. Executive Summary
An executive summary of two pages or less to include a summary of the important
aspects of the proposal including project objectives, a brief description of each section
of the proposal, and any special considerations. The letter must include the primary
contact name, telephone number, and email address for the submitting firm.

B. Project Work Program
The consultant should detail their approach to undertaking the tasks listed in this RFP
including a recommended methodology for each task and demonstration of their ability
to meet specified deadlines as assigned.

C. Project Management and Team
The project manager and other key staff members must be specified, and the consultant
must describe how their management and team structure will deliver a successful
project. Brief resumes of staff members should be included. The successful respondent
will provide qualified personnel to accomplish each portion of the work in the scope
outlined. Substitutions for essential personnel involved in the tasks will not be allowed
without CAMPO’s prior approval and resulting delays will be the responsibility of the
consultant. CAMPO retains the right to request the removal of any personnel found, in
CAMPO’s assessment, to be unqualified to perform the work.

D. Schedule
The schedule will demonstrate how the consultant intends to complete work within the
timeframe specified by this RFP. At a minimum, the schedule should include a
breakdown by tasks, milestones, major deliverables, and critical events.

E. Availability of Consultant
The consultant will indicate the availability of the project manager and other key staff
members to complete the work described in this RFP. For all staff defined in Section C
(Project Management and Team), the consultant will provide all other projects being
worked on by key staff, percentage of involvement, role, and estimated completion
dates of those projects. The consultant will also specify the ability of key staff members
to attend in-person meetings within the six-county CAMPO region and to work at the
CAMPO office.

F. Prior Experience
Describe relevant individual experience for personnel proposed for the project. Do not
include experience 10 years prior to the issuance of the RFP. Provide the project title,
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year, and reference name, title, agency, email, and phone number of principal person 
for whom the prior projects were accomplished. 

G. Past Performance
Please provide three references from Governmental agencies that have contracted with
the submitting consultant for similar services. References should include contact name,
title, agency, email, and phone number. Strong proposals will include references from
the projects detailed in Section F: Prior Experience.

H. Other Requirements and Disclosures

a. Disadvantaged Business Enterprise (DBE) Goal
In connection with receiving grants from the U. S. Department of Transportation
(DOT), CAMPO has established a goal of 25% Disadvantaged Business Enterprise
(DBE) participation in its total annual third-party consulting opportunities. Each
proposer is encouraged to take affirmative action and make every effort possible
to use DBE consultants in the performance of work under this contract. Nothing
in this provision shall be construed to require the utilization of any DBE
consultant, which is either unqualified or unavailable.

b. Title VI Requirements
Successful consultants will be required to comply with all requirements imposed
by Title VI of the Civil Rights Acts of 1964 (49 U.S.C. Section 2000d), the
Regulations of DOT issued there-under (49 C.F.R. part 21), and the assurances by
CAMPO thereto.

c. Conflict of Interests/Debarment
Proposals shall state whether there is a potential conflict of interest and offerors
must be cognizant of the requirement for executing a Debarment Certification
stating that the consultant has not been barred from doing work involving federal
funds. A signed Debarment Certification will be required of the successful
proposer for each of the consultant’s team members.

While the above items provide a general description of what sections and
information are expected in the proposal, they are not meant to limit or exclude
other information from being included. For example, Sections II and III in this RFP
contain requirements for information that may not be specifically mentioned in
this section. Proposers should include such information in their proposal.

Also, the Texas House Bill 914, codified as Chapter 176 of the Local Government
Code, requires vendors and consultants contracting or seeking to do business
with CAMPO to file a conflict of interest questionnaire (CIQ). The required
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questionnaire is located at the Texas Ethics Commission website 
https://www.ethics.state.tx.us/forms/conflict/.   

The CIQ forms must be completed and included with the proposal for both the 
primary consultant and any subconsultants/vendors. Consultants that omit 
required CIQ forms will have their proposal disqualified from consideration by 
CAMPO. 

d. Special Provisions relating to Local Government Officers*
At the time a proposal is submitted, a prospective consultant must disclose
whether an owner (in whole or part), officer, or employee of the prospective
consultant is a local government officer of a political subdivision that (a) conducts
business with CAMPO and (b) is located within CAMPO's geographic boundaries.

e. Specific Disclosure, related Certification & Policy Board Review*
If a solicitation indicates that the resulting product of the solicitation shall be
presented by CAMPO for the concurrence or approval of a governing body of a
political subdivision on which the prospective consultant (or an owner, in whole
or in part, officer, or employee) serves, any finding of a perceived conflict of
interest by the Executive Director of CAMPO may be remedied by the local
government officer's certified disclosure of the relationship with the prospective
consultant and abstention from the local governing body's participation,
consideration, or concurrence with the product. Any such certification shall be
made in writing and submitted to the Executive Director at the time any response
to the solicitation is submitted. The Executive Director shall then transmit the
same to the Chair of the Transportation Policy Board. The Chair of the
Transportation Policy Board shall present the related solicitation and certification
to the Executive Committee of the Transportation Policy Board. The Executive
Committee shall review the solicitation and certification and may (1) take no
action or (2) submit the same to the Transportation Policy Board for any action it
deems appropriate, in its reasonable discretion, under CAMPO's procurement
policies and applicable law. Such action by the Transportation Policy Board may
include a finding of a perceived conflict of interest, notwithstanding the
consultant's disclosure and certification described above. In the event that the
Transportation Policy Board determines that a perceived conflict of interest
exists, the Board will notify the prospective consultant in writing of the basis for
the conclusion that a perceived conflict of interest exists, without any implied or
actual limitation on any legal rights or defenses that might thereafter be
asserted.

*For purposes of this provision, "local government officer" has the definition established by Section
176.001{4} of the Local Government Code.
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SECTION II 
EVALUATION OF PROPOSALS 

Procedures have been established for the evaluation and selection of a consultant that 
provides for a consistent approach to carry out CAMPO’s regional and transportation 
planning needs. To accomplish this objective, the CAMPO Evaluation Committee will 
review each submission based on the following criteria: 

• Executive Summary, Proposal Clarity, and Format – Submissions will be evaluated
based on the clarity and format of the summarized project proposal (executive
summary), as well as the proposal as a whole. (15 points)

• Project Work Program – The responding consultant team must present their
team’s approach through a clear, detailed narrative that displays an in-depth
understanding of all tasks involved in this study and the project. Any work on
similar type projects may be listed to validate this understanding. (20 points)

• Project Management and Team – The responding consultant team should include
individuals that have relevant and effective project management experience. This
includes an experienced project manager, deputy project manager if applicable,
and strong subconsultants. Proposals must demonstrate how each team
member, including any subconsultants, will be utilized in relevant tasks. (20
points)

• Schedule – Submissions must include a detailed schedule and include tasks,
deliverables, and milestones. The schedule must demonstrate how the project
team intends to complete all tasks in the Project Work Program within the
allotted timeframe. (10 points)

• Availability of Consultant – This project involves many simultaneous tasks; the
consultant team must demonstrate its ability to meet the project schedule and
indicate all other projects being worked on by key staff, percentage of
involvement and role in those projects, and probable completion dates. (10
points)

• Prior Experience - Submissions will be assessed on prior experience of the
proposed personnel in the subject areas covered in Section III of this RFP. (15
points)

• Past Performance – The consultant must have a demonstrated track record of
timely performance, quality, and integrity, as evidenced by a list of client
references. (10 points)
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• Additional services, ideas, innovation, or products, such as graphic design, cost-
saving measures, safety measures, outreach methods, products,
DBE/WBE/MBE/HUB usage, etc., will be considered in the evaluation with
additional points being awarded in the categories above for the use of these
strategies.

The Evaluation Committee members will individually evaluate all submissions according 
to the criteria described. Based on proposal scoring results, CAMPO reserves the right to 
invite top ranked teams to participate in oral presentations. The oral presentation can 
carry a score of up to 25 points that will factor into the final overall scores (written 
proposal plus oral presentation). Following approval by the Transportation Policy Board, 
CAMPO staff will begin negotiations with the top ranked consultant. If a contract cannot 
be negotiated with the top ranked consultant, CAMPO may choose to proceed to 
negotiate with the next ranked consultant, and so on, until a contract has been 
successfully negotiated. 

CAMPO retains the right to select from the consultants responding to this RFP. Any or all 
submissions may be rejected if they do not meet the Evaluation Committee's criteria or 
fail to comply with RFP specifications. CAMPO also retains the right to withdraw this RFP 
at any time.  
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SECTION III 
SCOPE OF SERVICES 

Description:  Austin Avenue Corridor Study 

1. PURPOSE
The Capital Area Metropolitan Planning Organization (CAMPO) seeks offers in
response to this Solicitation from firms qualified and experienced in the
development of multimodal corridor studies. Qualified firms must demonstrate an
understanding of transportation planning practices and requirements in the
Central Texas region; urban street design and its relationship to mobility, safety,
and placemaking; land use and economic development concepts; traffic
operational analysis methods for multimodal streets; and effective and inclusive
public outreach.

The purpose of this initiative is to assist CAMPO and the City of Georgetown (City)
with a multimodal corridor study for Austin Avenue from Southeast (SE) Inner Loop
to Northeast (NE) Inner Loop. The study will identify needs and develop a context-
sensitive transportation vision for several different subareas along the corridor.
Additionally, the study will identify catalytic land use and placemaking
opportunities within key focus areas. The study will build upon previous local and
regional plans and will guide recommendations for CAMPO’s long-range Regional
Transportation Plan (RTP), the City’s Downtown Master Plan update, and other
planning efforts.

2. BACKGROUND
Austin Avenue is the primary spine of traffic moving north and south on the eastern 
side of IH 35. It is the primary connector to Downtown Georgetown, which is a
major regional activity center and a key part of the City’s identity. The Austin
Avenue corridor functions within several different land use contexts between SE
Inner Loop and NE Inner Loop. The City uses major arterial, minor arterial, and
collector classification to describe the function of various segments of Austin
Avenue. Within Downtown, the corridor is classified as a collector and is designed
as a four-lane, undivided roadway with on-street parking.

Total Corridor Length 5 miles (20 lane miles) 

Speed Limit 30-55 mph

Maintained by City of Georgetown / TxDOT 

# of Intersections  31 

# of Signalized Intersections 11 

2015 AADT Volume 15,300 
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The Corridor consists of approximately 20 lane miles over the course of five (5) 
centerline miles. Within five (5) miles, the corridor serves several different 
functions, including urban thoroughfare, commercial corridor, residential street, 
and Texas Department of Transportation (TxDOT) Spur route. The corridor 
transects distinct areas with strong histories, different needs, and priorities, yet 
the sections must also function together as a system.  

Completing the Austin Avenue Corridor Study (“Study”) will greatly aid the City in 
the pursuit of the goals of the Downtown Master Plan. Austin Avenue bisects 
Downtown and the roadway is not designed to support the pedestrian and bicycle 
traffic that is desired in a historic downtown environment. Outside of the 
downtown, San Gabriel Park and Georgetown High School generate significant 
vehicle and pedestrian traffic and have significant frontage on along N. Austin 
Avenue.  

The City of Georgetown and TxDOT have identified projects and committed 
funding within the corridor before 2025, including a diverging diamond 
interchange (DDI) at Williams Drive and IH 35 and the Austin Avenue bridges, which 
will impact development and mobility patterns. TxDOT recently completed 
operational and signal improvements at the Williams Drive and Austin Avenue 
intersection. The City is also completing projects in the area as a result of the 2015 
and 2021 Mobility Bonds, including: 

• Improvements to the IH-35 northbound service road from Williams Drive
to Lakeway Drive

• Northwest Boulevard bridge over IH-35
• Realignment of Weir Road (FM 971) and Austin Avenue intersection
• Maintenance of the Austin Avenue bridges between 2nd Street and

Morrow Street and construction of a new, standalone bridge for bicyclists
and pedestrians

3. PROJECT BOUNDARIES/OUTCOMES
Project Boundaries:  The Study will cover the entirety of Austin Avenue, from the
intersection of SE Inner Loop to the intersection with NE Inner Loop. As shown in
the map below, the project will feature at least six (6) different subareas for the
purpose of transportation and land use analysis, streetscape design, and
community outreach.

• Industrial & Institutional – SE Inner Loop to Georgetown Railroad crossing
• Southern Gateway – Georgetown Railroad crossing to E 18th Street
• Old Town – E 18th Street to University Avenue (SH 29)
• Downtown – University Avenue (SH 29) to South Fork San Gabriel River
• San Gabriel Area – South Fork San Gabriel River to Weir Road (FM 971)
• Northern Gateway – Weir Road (FM 971) to NE Inner Loop
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Project Outcomes:  The Study will identify multi-modal transportation and 
streetscape design options and programmatic strategies to improve the corridor 
within the identified subareas, with a particular focus on how transportation and 
streetscape strategies impact placemaking and the operational feasibility of 
various design concepts. Additionally, the Study will:  

• further goals and priorities of the City’s 2030 Comprehensive Plan;
• analyze and promote the land use patterns sought in the Future Land Use

Plan and 2014 Downtown Master Plan;
• apply concepts within the Overall Transportation Plan (OTP) to address

the immediate and future mobility issues; and
• inform the upcoming Downtown Master Plan update and Downtown

Parking Study.
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4. SCOPE OF SERVICES

Task 1 – PROGRAM ADMINSTRATION AND MANAGEMENT
This task shall include management of all project activities and work. This task will involve
continuous project coordination and administration; preparation of monthly progress reports,
invoices, and billings; meetings and coordination activities; preparation of meeting summaries;
quality assurance/quality control (QA/QC); and other project management activities specified by
CAMPO.

Project Management Plan
Outlines project team organization, roles, and responsibilities; program schedule; coordination
and communication procedures; document and graphics formatting protocols; QA/QC plan; filing
protocols; contract close-out procedures, and other operational information.

Quality Assurance/Quality Control Plan
Documents the quality control program to be implemented by the consultant team. It will outline
review processes for all work to assure that the work is conducted and completed in accordance
with CAMPO requirements and applicable standards. The Quality Assurance/Quality Control
(QA/QC) plan will acknowledge that thorough QA/QC is the responsibility of the consultant and
not CAMPO staff.

Management of Work Activities
Management of all project activities and work to assure they are conducted and completed in
accordance with applicable CAMPO requirements and applicable Federal and State statutes,
regulations, rules, and guidelines.

Program Schedule
A study schedule will be developed, maintained, and actively monitored for major work programs
or tasks. Progress will be reviewed during coordination meetings. The Austin Avenue Corridor
Study is anticipated to take between 12 and 18 months from the work authorization approval.

Invoice Preparation and Submittal
Monthly invoices prepared in accordance with current CAMPO invoicing procedures.

Progress Report Preparation and Submittal
Unless otherwise directed in the work authorization, progress reports shall be submitted no later
than the tenth day of the month following the month to which they apply. Each invoice shall
include a copy of the progress report or reports for the period covered by the invoice. Each
progress report shall specify, for each type of work that has been assigned under a work
authorization, any deliverables that were completed during that month or other backup
documentation as requested; physical and financial percent complete for that work; the precise
nature of work that was done that did not result in a deliverable; whether the work is on schedule
or not; any issues that may delay the work in the future; any actions by CAMPO or other remedial
actions that are required; and, for the following month, the anticipated work to be performed
and the deliverables that will be submitted.
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Kick-off and Coordination Meetings  
A kick-off meeting is to be held immediately after the work authorization is approved. 
Coordination meetings are to be held at regular intervals as established in the work authorization. 

Action Tracking Log 
The Consultant shall develop and maintain a log of action items. The log shall identify the action 
item, its status, responsible party, date assigned, and date completed. The log shall be a tool for 
managing assignments and shall be reviewed with CAMPO staff during coordination meetings.  

Document Control 
The Consultant shall develop, implement, and maintain an electronic document control and filing 
system that shall govern the distribution and file copies of all program-related correspondence, 
reports, plans and technical data.   

Project Files  
Project files (electronic and hard copy) shall be assembled, maintained, and delivered to CAMPO 
with a complete index at project closeout or as directed by CAMPO.  

Information Technology 
Establishment and/or maintenance of an online electronic management tool (EMT) for internal 
and external transfer of program and planning data, document management, scheduling, and 
coordination. 

Deliverables 
The consultant shall produce all materials related to the project management. Materials to be 
produced include, but are not limited to, the following: 

• Project management plan (draft and final)
• Quality assurance and quality control plan (draft and final)
• Program schedule
• Monthly invoices
• Monthly progress reports
• Meeting summaries
• Action tracking log
• Indexed project file (electronic and hard copy)

Task 2 – OUTREACH AND ENGAGEMENT 
The consultant will work with CAMPO staff and coordinate with the City to develop and execute 
a comprehensive and inclusive public involvement strategy that will lead to thorough and 
meaningful participation of various stakeholders in the visioning and evaluation of the study 
corridor. 
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Steering Committee  
The consultant, in coordination with CAMPO and City staff, will develop a steering committee to 
help guide the study, review the study’s recommendations, and provide a forum for interagency 
coordination. Members of the steering committee shall include staff from CAMPO, the City, 
TxDOT, CARTS, and other agencies, as needed. The consultant will provide updates on the 
planning and design processes and incorporate feedback from the steering committee. With 
input from the steering committee, the consultant shall develop and confirm a set of 
principles/goals to guide the development of the Study concept plan and recommendations. 

Stakeholder Identification and Outreach 
The consultant shall be responsible for researching, identifying, and conducting outreach to all 
relevant stakeholders. This targeted outreach will concentrate on stakeholders, through focus 
groups and interviews, including but not limited to: 

• business leaders,
• community leaders,
• key homeowner associations and property owners,
• staff from other City departments (e.g., Parks & Recreation, Fire Department)
• Georgetown Independent School District,
• officials from Southwestern University,
• and other entities or specific groups recommended by the Steering Committee.

The consultant will engage and solicit feedback from stakeholders throughout the process and 
specifically during development of the existing conditions, concept plan, and the 
recommendations/prioritization analyses. At least one round of stakeholder interviews and one 
public meeting shall be held as part of each task (3-5) in the planning process 

Public Meetings/Open Houses (Virtual and In-Person) 
The consultant shall hold public meetings/open houses both online and in-person in the project 
vicinity at milestone points during the study to gain the perspective of residents, advocacy 
groups, homeowner associations, business and community leaders, school boards, as well as 
other stakeholders. At least one public meeting shall be held as part of each task (3-5) in the 
planning process. To the extent possible, virtual and in-person public meetings/open houses shall 
be coordinated and held in conjunction with those for related City planning processes. 

Environmental Justice Outreach 
The consultant shall provide a robust and coordinated effort to engage individuals and 
populations that are traditionally underserved and under-represented in the planning process. 

Online Engagement 
The consultant shall coordinate with CAMPO on the development of online engagement tools, 
including but not limited to a project website, social media, and public preference surveys to be 
administered at key points during the process. The consultant shall be responsible for producing 
all outreach materials and online engagement tools to be utilized throughout the study. 
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Outreach Database 
The consultant shall develop an outreach stakeholder database that includes all relevant 
information such as a list of all outreach participants, contact information, method of 
engagement, and engagement results. 

Additional Engagement 
The consultant shall coordinate and execute any additional outreach and engagement as deemed 
necessary by the study process, including with local governments, transportation authorities, 
TxDOT, and other state and federal agencies. 

Deliverables 
The consultant shall produce all materials related to the development and execution of the public 
involvement strategy. Materials to be produced include, but are not limited to, the following: 

• Public engagement plan (draft and final)
• Stakeholder outreach database
• Public involvement summary report (draft and final)
• Public meeting coordination and materials
• Stakeholder outreach meeting coordination and materials
• Environmental Justice meeting coordination and materials
• Online outreach materials
• Additional outreach materials

Task 3 –EXISTING AND FUTURE CONDITIONS ASSESSMENT 
The consultant shall develop an existing and future conditions assessment within the Austin 
Avenue study limits that includes review of previous plans and studies; data compilation and 
summary; and identification of issues and needs. The results of this assessment will inform the 
development of the concept plan and recommendations list.  

Comprehension Review of Existing Studies, Plans, and Reports 
Recently completed land use, transportation and economic development studies and plans 
should guide and inform the Austin Avenue Corridor Study. The consultant shall review, evaluate, 
and summarize current local, state, and regional documents and policies relevant to 
transportation and supportive land use planning, particularly in the vicinity of the Austin Avenue 
study area. At a minimum, the Study will analyze: 

• 2030 Comprehensive Plan Elements
o The Overall Transportation Plan (2014)
o The Land Use Plan (2020)
o The Parks and Recreation Master Plan (2022)
o The Bicycle Master Plan (2019)

• Capital Improvement Program (City, Williamson County, TxDOT)
• The Downtown Master Plan (2014) and recommendations to promote and improve

concepts within the DTMP specific to:
o Chapter 4: Streetscape
o Chapter 5: Auto Circulation
o Chapter 6: Gateways, Wayfinding, & Public Signs

• The 2014 Sidewalk Master Plan
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• Community Vision for University and Austin Avenue Downtown Corridors (Georgetown
Neighborhood Alliance, 2021)

• Georgetown Historic District Design Guidelines (2021), including guidance for Downtown
and Old Town

Data Compilation and Summary 
The consultant will collect and analyze relevant available data to characterize existing and 
potential future conditions along the Austin Avenue corridor. The data collection will pay 
particular attention to the use of various multimodal transportation related items such as 
pedestrian and bicycle facilities, streetscapes, and street sections; branding and 
wayfinding/signage traffic operations, parking, safety; land use related items such as market 
trends, existing built form and building types, infill development, adaptive reuse, public spaces 
and the opportunities for economic development, and housing. Specific data items that shall be 
examined as part of components of this study include, but shall not be limited to:  

• Existing and planned multimodal network connectivity (walk, bike, transit, freight, and
auto)

• Street cross-sections
• Daily traffic volumes (existing and future estimated)
• Peak hour turning movements at key intersections
• Existing and no build traffic operations
• Traffic speeds
• Vehicle, pedestrian, and bicycle safety analysis
• Active transportation activity levels, as available
• Driveways and other access management considerations
• On-street parking and freight loading locations
• Available right of way
• Origin-destination activity
• Existing and future land use, land suitability analysis, and land use susceptibility to

change analysis

Upon review of the data, the consultant will work with CAMPO and City staff to determine if 
additional, independent data collection is warranted. In order to communicate data findings to 
CAMPO and City staff, stakeholders, and the public, the consultant will develop a series of maps, 
exhibits, and/or tables illustrating the key takeaways from each data item included in the process. 

Needs Assessment 
The data collected and analyzed by the consultant, combined with input from stakeholders as 
described in Task 2, will be used to inform a needs assessment for the Austin Avenue Study area. 
The needs assessment will identify issues within the various Austin Avenue subareas related to 
multimodal safety, roadway operations/capacity, network connectivity, infrastructure design 
deficiencies, quality of life, placemaking, design barriers, land use compatibility, and any other 
goals/priorities established during the outreach and engagement process. The consultant will 
prepare a comprehensive list of identified issues with accompanying location maps and figures. 

18



Deliverables 
The consultant shall produce the following materials related to the existing and future conditions 
assessment: 

• Compendium of maps, exhibits, and/or tables illustrating the key takeaways from each
data item included in the Data Compilation and Summary process

• Issues list and maps
• Existing and Future Conditions Assessment Memorandum (draft and final) summarizing

analysis and findings from the Review of Existing Studies, Plans, and Reports; Data
Compilation and Summary; and Needs Assessment

TASK 4 – CONCEPT PLAN DEVELOPMENT 
The Consultant will develop a draft conceptual plan based on the Study guiding principles/goals, 
public and stakeholder input (Task 2), and the needs assessment (Task 3). This concept plan shall 
identify relevant projects and policies to improve the transportation network and supportive land 
uses that, if implemented, will enhance mobility, connectivity, safety, and various multimodal 
travel options; support economic development with catalytic land use opportunities; and 
enhance a sense of place. 

Subarea Concepts 
The consultant shall prepare graphics and narrative descriptions of the proposed improvements, 
potential urban character and placemaking elements, and strategies that are specific to each of 
the six subareas. The subarea concepts are expected to require, at minimum, the following 
elements:   

• Industrial & Institutional – SE Inner Loop to Georgetown Railroad crossing – multimodal
connectivity and safety improvements; proposed cross-sections

• Southern Gateway – Georgetown Railroad crossing to E 18th Street – multimodal
connectivity and safety improvements; proposed cross-sections; catalytic land use and
placemaking opportunities

• Old Town – E 18th Street to University Avenue (SH 29) – multimodal connectivity and
safety improvements; proposed cross-sections

• Downtown – University Avenue (SH 29) to South Fork San Gabriel River – multimodal
connectivity and safety improvements; recommendations for the Downtown Master Plan 
Update

• San Gabriel Area – South Fork San Gabriel River to Weir Road (FM 971) – multimodal
connectivity and safety improvements; proposed cross-sections; catalytic land use and
placemaking opportunities

• Northern Gateway – Weir Road (FM 971) to NE Inner Loop – multimodal connectivity and 
safety improvements; proposed cross-sections; catalytic land use and placemaking
opportunities

Due to the limited right-of-way and competing modal and public space demands within the Old 
Town and Downtown subareas, the consultant shall consider not only how north-south 
multimodal travel could be accommodated on Austin Avenue but also how modal needs could 
be balanced on two or more parallel streets. 
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Traffic Operations Analysis 
The consultant shall develop and apply a traffic operations and simulation model to analyze 
improvements for the sections of Austin Avenue between W 18th Street and Second Street within 
the Old Town and Downtown subareas. The purpose of this effort will be to determine the ability 
of proposed multimodal improvements to accommodate expected traffic flow, particularly at 
signalized intersections. Additionally, the model will be used as a visual communications tool to 
illustrate the overall functionality of the corridor for staff, decision-makers, and the public. 

The consultant shall work with City staff to determine the two weekday peak periods with the 
highest traffic demand (e.g., midday and PM) and shall develop peak period models for existing, 
no-build, and up to two (2) build alternatives. Future year traffic demand shall be determined 
using available data and tools such as historical counts and the CAMPO 2045 Transportation Plan 
Travel Demand Model. The consultant shall develop operational performance measures to 
compare the analysis scenarios including but not limited to level of service (LOS), travel time, and 
network delay. Based on model results and input from City staff and stakeholders, the consultant 
shall update the model and summarize results for the recommended concept (Task 5). 

Deliverables 
The consultant shall produce the following materials related to the concept plan: 

• Concept Plan Memorandum (draft and final) including a narrative describing the concept
development process; descriptive catalog/toolbox of treatments and strategies
considered; visualizations of potential urban character and placemaking elements; and
maps, cross-sections, and planning-level concept layouts for each of the six (6) subareas

• Traffic Operations Analysis Memorandum (draft and final) summarizing the
development and results of the operational model scenario analysis

• Video of the peak period traffic simulation for existing, no-build, build alternative, and
recommended conditions that can be used for stakeholder communication

TASK 5 – DRAFT RECOMMENDATIONS AND PROJECT PRIORITIZATION 
From the concept plan, the consultant shall create near, short, medium, and long-term projects 
and policy recommendations that are tailored to the needs of the stakeholder/implementing 
entities in the study area. Timeframes for the recommendations and implementation strategies 
are defined as: 

• Quick Win: 1 Year or Less
• Near-Term: 2–4 years
• Medium-Term: 5–10 years
• Long-Term: 11 years or more

Evaluation Categories and Criteria 
The consultant shall develop a set of qualitative and quantitative criteria to assist in evaluating 
each improvement concept.  The broad categories of multimodal mobility, access, safety, urban 
design and placemaking, land use/environmental compatibility, cost effectiveness, and other 
project guiding principles/goals (Task 2) will be further defined into evaluation criteria. If desired 
by the City, these criteria could be developed to reflect the current CAMPO Transportation 
Improvement Program and Regional Transportation Plan project selection criteria. 
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Cost Estimates and Cost-Effectiveness 
The consultant shall develop planning-level cost estimates for each of the recommended 
transportation improvements. Additionally, the consultant shall evaluate cost-effectiveness for 
the combined package of improvements within each subarea to determine if the improvements 
result in sufficient user benefits to justify the cost. Monetary benefits associated with the 
improvements could include reduction in travel delay, reduction in crash events/severity, 
increase in land values, economic development potential, and other factors. 

Prioritization 
The consultant shall create a matrix tool for scoring and prioritizing the individual project 
recommendations as well as determining preferred implementation timeframes (Quick Win, 
Near-Term, Medium-Term, or Long-Term). The matrix tool shall score projects based on the 
evaluation criteria and stakeholder input. Potential criteria for prioritization include cost 
effectiveness, connectivity, congestion relief, safety, and multi-modal enhancements. The 
consultant shall develop a methodology for calculating composite prioritization scores using the 
established criteria and category weights, if needed. Based on the outcomes of the evaluation, 
the consultant shall develop a prioritized list of projects and policies by timeframe. 

Preliminary Turnback Assessment 
Two roadway segments within the Austin Avenue study are currently owned and operated by 
TxDOT – one mile signed as Spur 26 between SE Inner Loop and Leander Road and 2.2 miles 
signed as Spur 158 between Williams Drive and NE Inner Loop. Based on the draft 
recommendations, the consultant shall prepare a preliminary assessment of Spur 26 and Spur 
158 as potential candidates for the TxDOT Turnback Program. The assessment shall include a list 
of pros and cons related to participation and a planning-level financial impact analysis 

Deliverables 
The consultant shall produce the following materials related to the recommendations and 
prioritization analysis: 

• Scoring/prioritization matrix (draft and final)
• Recommendations and Prioritization Memorandum (draft and final) including sections

describing and summarizing the evaluation criteria, cost estimates, cost-effectiveness
analysis, project prioritization, and preliminary turnback assessment

TASK 6 – FINAL REPORT WITH IMPLEMENTATION PLAN 
The consultant shall document and summarize the component tasks described in this scope into 
a final Austin Avenue Corridor Study Report. This document will serve as a synthesis of the 
component memoranda and include an executive summary, chapters, appendices, and section 
summaries as needed. The document should use narrative, non-technical language where 
possible so that it is accessible to multiple potential readers including City staff, local decision-
makers, and the general public. 

The Report will include the development of three strategic implementation frameworks 
(Regulatory, Decision, and Plans/Programs/Partnerships) to organize the use of the 
Implementation Plan as a tool for development decisions, partnerships, and capital investment 
strategies. The development of the Report will include interviews with City staff to determine use 
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of the Study and integration into the City’s planning processes including annual budgeting, capital 
improvement planning, annual reporting, and related efforts such as the Downtown Master Plan 
update. 

The consultant shall develop materials and present Study results at a minimum of two (2) 
Georgetown City Council meetings, including as an action agenda item.  As needed, the 
consultant shall also develop materials and present Study results at a up to three (3) CAMPO 
Technical Advisory Committee (TAC) meetings and at up to two (2) Georgetown Transportation 
Advisory Board (GTAB) meetings. It is anticipated that presentations for the TAC will be for 
information-only agenda items. 

Deliverables 
The consultant shall produce a final report (draft and final) including the following elements: 

• Executive summary
• Outreach and engagement summary
• Existing and future conditions assessment
• Concept plan
• Recommendations and prioritization
• Implementation plan
• Appendices, as needed

The consultant shall develop presentation materials (slide decks, scripts, etc.) for at least two (2) 
Georgetown City Council meetings and up to three (3) TAC meetings. 

PROJECT TIMELINE AND BUDGET 

The Austin Avenue Corridor Study is anticipated to take between 12 and 18 months from the 
work authorization approval. The budget for this work shall not exceed $260,000.  
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