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Regional Functions
Regional Business Manager

Operations Support Project Delivery Support

Resource Coordination
and Budgeting

Equipment Management

Environmental Processing

Project Development Scheduling

Facility Management

Information Systems

Maintenance Utility Permits

Accounting

MPO/TIP/Rural TIP Coordination

Corridor Planning and 
Schematic Development/Approval

Design Resource Coordination, 
Consultant Management

ROW Acquisition
Sign Manufacturing/Delivery

Purchasing

Regional Warehousing

Training

Efficiencies

Transparency
And Bottleneck 

Elimination



FY09 District Org Chart
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FY10 District Org Chart
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TxDOT Restructuring



TxDOT “Functional Area Alignment”



Why Regionalize 
Pennies to the Pavement

• FY08/09 Savings - $199M
• Decreased Fleet Capital Purchasing
• Increased Damage Claims Collections
• Reduced personnel by over 1500
• Reduced unnecessary roadside expenditures

• Reduced Operational Costs 
• More Projects
• Or in a time of declining revenue

• We can deliver more of the anticipated projects



Regions – What We Are

• What We Are
• Support for Districts 
• Support for Districts
• Support for Districts

• What We’re About
• Efficiency

• Less Resources; same or better support
• Accountability

• Performance measures; everyone equally busy
• Transparency

• Project information, schedules, funding, priorities in the light of day
• Better decision making



Regions – What We Aren’t

• Another District
• Above the District
• Another level of bureaucracy

• District Responsibilities
• Programming Decisions
• Liaison with Policy Board and MPO Staff for

• Project Programming 
• Project Delivery



Regions and the MPO

• Bottom Line
• Regions are about Support
• Districts are about Operations and Delivery

• Regions
• Short Term

• UPWP Contract Administration
• STPMM/CMAQ Program Agreement Administration
• Assist Districts/MPO’s with TIP as needed



Regions and the MPO

• Regions
• Longer Term

• Project Funding/Scheduling Data 
Management

• Project Financial Plans into Financially 
Constrained Statewide Plan

• Total Project Costs
• Single database from which all multi-year plans 

are generated
• RPO Contract (if RPO’s happens)

• Multiple districts in one RPO
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