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Every MPO prepares a Metropolitan 
Transportation Plan (MTP)

• Based upon a 25-year planning horizon

• Lists prioritized projects that relate to the needs of the 
region.

• MUST BE FINANCIALLY CONSTRAINED

• The state and MPOs should confer on reasonable 
expectations of revenue.



The Magnitude Determination

• Needs are determined through TMMP & TUMP. 
• MTP is financially constrained by all reasonable funding 

expectations. 
• It is important that we all are consistent in our assumptions 

for estimating available future funding.
• We all  debate the magnitude of the unfunded needs.
• JACK is a tool for estimating future funding.



What is JACK? 

• It is an spreadsheet-based tool.
• It relates population and fuel efficiency scenarios to 

revenue potentials.
• It correlates past trends with future scenarios.
• It allows for rapid examination of potential revenue changes 

under differing population and fuel efficiency scenarios.



Where does JACK begin?

JACK gives you a quick forecast of reasonable expectations 
based on current forecasts of revenue and expenditures.

Revenue Forecasts certified from our CFO are hard-coded into 
JACK

Funding levels from the ’09-’19 UTP approved by the 
commission in April 2008 are also hard-coded in JACK for 
Category 1 and 5-12.

What are open are the amounts for Categories 2, 3, and 4.

JACK can help identify reasonable 
expectations based on any number of 
future scenarios!



The VISION for using JACK

• MPOs and TxDOT will work together to develop reasonable 
population, fuel efficiency and revenue enhancement 
scenarios.

• These scenarios will be used to project reasonable 
expectations of funding.

• These reasonable expectations will be consistent across all 
MPOs and TxDOT.

• This improves transparency of funding forecasts and unmet 
needs reporting.



JACK Variables
• Population Growth
• Fuel efficiency
• Federal Rate of Return
• Construction Cost inflation
• Federal Gas Tax Increase
• State Gas Tax Increase
• Index the State Gas Tax
• Vehicle Registration Fee Increase
• Maintenance Catch up
• Prop. 12
• Prop. 14
• What percentage of redirection of state highway funds can 

we stop?



INSTRUCTIONS



INPUT SHEET



REVENUES VS. EXPENDITURES



SUMMARY SHEETS



The Next Steps

• MPOs and TxDOT jointly need to decide what 
are reasonable scenarios and what funding we 
can expect.

• TEMPO is currently establishing a work group of 
MPO and TxDOT representatives to get some 
reasonable, jointly acceptable scenarios by 
September 2008. 





Thank You
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